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Making An Impact Together
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Why the need to work together?  

Issues are 

increasingly complex 

People have 

limited bandwidth 

Systems can be 

efficient & resilient 



Source: Collaboration for Impact 

The Continuum 

Turf Trust

https://collaborationforimpact.com/


The Continuum 

Joint Project 

Short-term commitment to 

work on a single project

involving a small set of partners

Collective Impact

Long-term commitment to make 

an impact on a complex issue 

involving many actors 

Collaborative Program

Commitment to work on multiple 

projects around a single area of focus 

involving a small set of partners



Collective Impact

“Collective impact” is an intentional way of 

working together and sharing information for 

the purpose of solving a complex problem.



Collective Impact

Common 

Agenda 

Shared 

Measurement

Mutually Reinforcing 

Activities

Open & Continuous 

Communication

‘Backbone’ 

Coordinating Organisation

5 Key 

Conditions



Collective Impact

Common 

Agenda 
vs

Multiple 

Agendas 

Shared 

Measurement
vs

Separate 

KPIs 

Mutually Reinforcing 

Activities
vs

Independent 

Activities

Open & Continuous 

Communication
vs

Reactive & Ad-hoc 

Communications 

‘Backbone’ 

Coordinating Organisation vs

Lacking Leadership 

and Support 



Collective Impact

Common 

Agenda 

• A common understanding of the problem 

• Agree on a joint approach 

• Agree on actions to take

Shared 

Measurement
• Share the same metrics & criteria for assessing success

• Should be evidence-based

Mutually Reinforcing 

Activities
• Each effort is part of an overall plan

• Each role is clearly stated and coordinated

Open & Continuous 

Communication
• Regular meetings & communications between meetings 

• Invest in building trust with all participating parties

‘Backbone’ 

Coordinating Organisation

• Provides ‘behind the scenes’ support and facilitate the 

collaborative work

• Provides data collection; reporting; admin; tech support 



Collective Impact

Phase 1 Phase 2 Phase 3 Phase 4 Phase 5 
Assess 

Readiness

Initiate 

Action

Organise for 

Impact

Begin 

Implementation

Sustain Action 

& Impact 

Convene meeting 

with stakeholders to 

dialogue and 

generate ideas  

Identify champions & 

use data to make the 

case 

Create common 

agenda (goals, 

approach, actions), 

and the supporting 

processes

Work on the agreed 

actions and conduct 

regular 

communications 

Track and report 

process 

(Learn & Improve)

Note: Collaboration is not a ‘linear’ process, 

it is more iterative in practice



Making an Impact Together – CoC Experience



Key Features



Intervention Model



Intervention Model

Establishing a ‘Circle of Care’ 

centred on the child, which involves 

an inter-disciplinary partnership 



Our Partners

Primary SchoolsPreschools Organisations Funders



The Journey





Key Ingredients 

Trust

✓ Transparent in sharing 

intentions & goals

✓ Openness to feedback 

✓ Shift course if results

aren’t panning out 

✓ Learn, adapt and iterate 

Agility  Belief 

✓ Willingness to take the 

step of faith

✓ Assume good intention 




