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Foreword

 

 

 

 

the community.  

  

our community.

 

Ms Chan Su Yee
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1. What is ESTHER Network? 
Esther Lim 
Head Coordinator, ESTHER Network Singapore

What is ESTHER Network?

Who is Esther?

preventive healthcare.

A feature article on ESTHER Network by CNN

Esther 
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What is an ESTHER Café?

Café at the coach workshop.

Who are ESTHER Coaches?

Co-production of care with Esthers through ESTHER cafés

2019 ESTHER Coaches
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189
ESTHER Coaches as of 20 Aug 2020

67
Person-centred Improvement Projects

organization.

(From left) Prof Julian Thumboo (Director, Health Services 
Research Unit, SGH), Esther Lim (Head Coordinator, 
ESTHER Network Singapore), A/Prof Johan Thor(From left) Esther Lim, A/Prof Ruban S/O Poopalalingam (Chairman, Medical Board, 

SGH), A/Prof Johan Thor, A/Prof Low Lian Leng (Director, Population Health and 
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Components of Esther Network
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2. What Exactly is Person-centred Care?

Patient and Client Participation is seen as a strategy to facilitate a Person-centred Care Approach in order to 

achieve the Empowerment of Individuals and Co-production of Care. This is how I see their interconnection and 

we will discuss each of them.

“People Own What They Help to Create” 

national level.

Person-centred Care Approach

The Compassion of a Leader
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perspective. 
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as important. 

improvement of care services. 
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Learnings from Jönköping, Sweden (25 Feb – 3 Mar 2020)

Valencia Lim

Left: Snowy day at Qulturum (Jönköping, Sweden), Right: Group discussion in the festival’s main hall

The Compassion of a Leader

The theme for this year’s festival was 

by the concept of compassion. It also encompasses 
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Make Disease a Manageable Experience: 
Esther Is On Top of Her Care 

humanity in our services. This means supporting 

(From left) Esther Lim (ESTHER Lead, Singapore), Helen Bevan (Chief 
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“Partnership Is the Next Big Thing” – Göran Henriks

are met. 

Site Visit – Intermediate Care Facility in Nässjö Municipality

Nurse Anna speaking to a resident
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A typical resident’s room in the intermediate care facility

Site Visit – Primary Care Nyhälsan (Swedish: Bräcke diakoni Nyhälsan) 
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Summary

“Together for the best possible health and 
healthcare, on equal terms”

Emma with her home-baked cinnamon buns
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great trust in the system. 

everyone can live their best possible life. 

(From left) SGH team with Johan Thor (Jönköping University) and 
Nicoline Vackerberg 

(From left) SGH team with Göran Henriks
and innovation, Region Jonkoping County)
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Wang Yu Hsuan 
Director, Eldercare Services, Montfort Care

for them.
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responses.
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How Esthers Manage During Covid-19: Findings from SGH 
Community Nurses
Lim Yi Wen

Contributed by: 
Sister Magdalene Ng 
ESTHER Network Champion

SGH Hospital to Home Programme

Telecare Hospital to Home (H2H) Team
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Feeling restricted  

Support during COVID-19

vegetables from the market.

in unity.
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ESTHER Network Champions with Esthers during an inaugural Mandarin ESTHER Café (picture was taken in 2019)



24    

ESTHER Year Book 2020

Featured Stories from 
Sengkang Community 
Hospital and Changi 

General Hospital
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Empowering the SKCH esTher 

Dr Luke Low 
Site Coordinator, SingHealth ESTHER Network Task Force

in patient involvement against a longer length of stay in the community hospital presents an inherent 

1

2

they return to the community.

1

2

3
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Fig 1: Staff and volunteer playing Rummy-O with patient Fig 2: Wellbeing Coordinator having a chat with patient



        27

ESTHER Year Book 2020

Empowering Esthers to Self-Monitor 
their Health in the Community

Background

1  

Aim of the Project

Project Team

 

Sponsor  
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• 

•  

Home Visit
(Ask Esther 

to complete 2 

Home Visit every 
month

Review  Esther’s 

Process 

Further improve 

customize to  

Visit Esther’s 
home to check 

on their progress

BEFORE

2018. 
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AFTER

•  

•  

•  

•  

•  

1 - chart 
2 - clipboard 
3 – instruction 
4 – clock (not 
provided)  3

4

2

1

Outcomes

Survey done on  10 Esthers in  August 2018:

80%

Post intervention - 90% of of the participants were 

Post intervention - 90% of the participants felt 
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Learning Points and Future Plans

manage their self-care.

1 Israel et al, 1994  

monitoring chart very useful. I 

“I love the colour of the 

(I am comfortable with the chart 
that was given. Easy to bring to the 

1

3

4

5
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ESTHER Projects 
2019-2020 
Accessibility
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to ensure a smooth transition from acute care setting to the community. 

Team Leader

Team Members 

Facilitator    

Sponsor      
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Aim 

 

Mission Statement 

better.

Methodology

Cause-Effect Diagram

Single, Social isolated Fall

No point of contact Lack of confidence to walk

Muscle Weakness, No rehab
Patient unable to discharge

No caregiver/ All family members working

No food, no one cooking, home-bound

Stays alone

No 
Income

Language barrier No proper storage of medication

MSW/ SSO Unsafe to go home
No Lift-landing

Long waiting list to see them Cluttered
Bed Bugs

Difficult to get approval of SSO help A lot of curbs Lack of Elderly Friendly Surroundings

No Grab bars

Community 
People

Environment

Confusion with 
different schemes & 

service providers
No access to 

community resources 

Not known to case manager

Discharge 
Methods

Not confident to 
seek help in the 

community
No senior activity 

centre

Difficult to 
implement 

telemonitoring

Artificial intelligence/ 
IT deficit

Unsure to use 

No Helpline

Lack of discharge 
education

Transition to 
community variations

Lack of 
reassurance

Knowledge deficits of nurses

Poor discharge planning

Lack of communication 
with community team

Not 
confident 
to manage 
self-care at 

home

No confidence to 
manage self-care 

at home
Food 

market 
located at a 

further 

Too manay 
staircases

Location of 
Community 

Support

No interest to use 
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table below.

Diagram 3: Care Plan
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Results

•

•  

•  

Conclusion and Learning Points
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Mobility Impaired to Enhance Access to Care and Quality 
of Pain Management for Improved Outcomes & Reduced 
Admissions

Team Leader

Team members  

Susan Lim Suyu 

Sponsors 

Facilitators  

Background and Methodology

Chronic pain incidence in community is approximately 20% and increasing with age:

•

Results of survey: 

•  

•  

Preceding year:

•  

•  Visits to emergency department (ED):
•  Hospital admission: 

Results of ESTHER Café:

•  Esthers with chronic pain face  when accessing treatment

•  clearer communication

issues. 
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Summary of Findings from Esther Café

•  

  Multiple healthcare visits

 

 

 Poor treatment compliance

Mission Statement

in the community over 3 months

Goals 

•  

•  

•  

•  

•  

 virtual pain clinics in the community

•  assessment of patients in their home

•  

•  

•  

•  

•  
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Our Team 
Multidisciplinary team of Pain Specialists, Nurses, Physiotherapist and Pharmacist with Patient

Testing cognition
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Overall number of healthcare visits by Esthers reduced

Results & Outcomes

Summary

•  

• 

• improvement in impression of health

• 

•  to improve function

• 

• 

• 

Healthcare Visits & Health Assessment

Overall number of healthcare visits for pain (N=5)
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Edmonton Frailty Score (Mean) improved by 46.6%

Brief Pain Inventory (BPI) pain severity and
interference scores

Edmonton Frailty Score (Mean)

Pre-intervention Post-intervention
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Impression of Health Score (Mean)  improved by 16.7%

EQ5D Impression of Health Score

Post-interventionPre-intervention
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Mean Medtake Score (N=5)

Pre-intervention Post-intervention
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233%

Pre-intervention Post-intervention

Conclusion and Future Plan

treatment outcomes.

Future Plan 

•

•  

•  

 through phone.

•  

•  
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3. Partnering COmmunity Nurses & Pharmacists in 

Project team members   

Marcus Teo Eng Hwa 

Facilitators           

Background and Methodology

•  

•

•  Contact time with healthcare professionals
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Mission Statement

effectiveness of the sharing session.

Before Sharing

Median (N= 29) Median(N=27)

8 8 0

8 8 0

7 8

8

of therapy
8

5 8
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Mediview
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NEHR

Diagram 1: Community Nurses’ familiarity with using medication-related resources
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Table 3: Community Nurses’ ability in handling drug-drug interaction enquiry.

% of correct answers

Pre-sharing (n=29) Post-sharing (n=27)

81%

78%

% of correct answer

89

15
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Diagram 2: Cross referral between Community Nurse & Pharmacist for Medication-related enquiry/management

• Further increase the cross referrals by 50% in 2020 with publicity to all SGH Pharmacists to  

 raise their awareness about the partnership.

•  

Community
Nurse Referral

• 

at   

 community setting

Pharmacist
Referral

• requires assistance in 

• 

 enquiries

Table 4: Number of cross referral between SGH Pharmacists and Community Nurses since 1 July 2019
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4. Increasing Readiness to Employment for Stroke Survivors

Team members   

Sponsors     

Facilitators     

Background and Methodology

1. Stroke survivors belonging 

Methodology
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achievable goal as part of the Esthers’ return-to-work process. 

ESTHERs’ Experiences

Low self-esteem

Lack of control in life

Esthers Challenges

TO BE FINANCIALLY 
INDEPENDENT TO WORK
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Future Plans

• 
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•  

Learning Points

•

•  

 personal goals 

•  

# 

1 

disability
2 

stroke symptoms. 
1 

2 Southwestern Ontario Stroke Network (2015). Return to Work - A Self Assessment Guide for People with Stroke. Retrieved from 
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ESTHER Projects
2019-2020

Empowerment
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5. To Increase  Awareness Level of Esthers in Fall 
Management at home from 22% to 50% within 6 months

Steady P   mPiPi 

Team Leader

Team Members  

Sponsors

Facilitators  

Background

facilities. 

 Figure 1:  Residents screened with high risk of falls  (Aug 2018 - Jul 2019) Figure 1: Residents screened with high risk of falls (Aug 2018 - Jul 2019)
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Mission Statement 

Methodology

Figure 2: Data Collection 

causes for lack of awareness in managing post fall: 

1
ESTHER café 

Home

Pre-

& assessment 
(1st visit) 

Fall 
Management 
Teaching at 

home

months)

Post 

& assessment 
(Another 3 

months later)
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PDSA 1 – How to Get up 
from a Fall

•  Coaches to 

•  Esthers to re-

up from fall

PDSA 3 –  How to 
Prevent Next Fall

•  To increase awareness 

•  

•  

care vs. emergency visit.

Falls Prevention Guidebook by HPB

PDSA 2– Get Help

•
at Esthers homes with 

emergency contact 
numbers to call after a fall.

Figure 3: Cause and effect diagram
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Outcome
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No. of Emergency Visits No. of Hospital Admission 

Pre- I
5 1

Post- I
1

0

S$484 ($121 per visit)
Projected $7,623 savings per year 

hospitalization charges

Figure 6: Cost avoidance for Emergency Department visits

Learning Points & Future Plan  
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6. Improving Geriatric and Special Care Dental Esther’s 

Team Members 

Sponsor   

Facilitator  

Pictures: NDCS Geriatric and Special Care Dental Clinic (GSDC) 
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Methodology    
    

1. Oral health knowledge

brushing. 

5 5 

Treatment Costs 

Expressed that no cost breakdown  
Did not express concerns 

7 

3 

Dental Education/Knowledge 

Expressed interest on knowing more 
dental info 
Did not express interest 

Figure1: Esthers’ verbal feedback on acquiring dental 
knowledgepertaining to their medical conditions

Figure 2: Esthers’ verbal feedback on treatment costs 

Figure 3: Esthers’ oral health knowledge

33.3% 36.7%
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2. Awareness of costs of dental treatment before commencement

Figure 4: Esthers’ awareness of dental cost prior to treatment

treatment before commencement.

Mission Statement
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 (PDSA 2) Financial counselling 

 services.

Learning Points 

systems. 
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7. Empowering Esthers in Self-Management of COPD in 
the Community with the use of a COPD ePlan

Team members  

Sponsors  

Facilitators  

Background

help the community niurses better empower this population in the community. 

Methodology

interview.

WHAT MATTERS MOST 

•

•  

•  

The following issues with regards to COPD Management were revealed

•

•  

•  

•  
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Aim

matters most to Esther.

During ESTHER café Diagram 1: Cause and effect analysis for poor understanding of condition

1st Esther that received ePlan
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(refer Diagram 2)

emergency situation. 

AND

Inclusion Criteria 

Outcomes

ESTHER

A Primary level

B
intervention

C

D

Table 1: Feedback on the COPD ePlan

Diagram 2: COPD ePlan
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ESTHER Compliance at baseline Compliance at 2 months

2 months pre- 2 months post-

A Compliant Compliant 2 2

B Compliant Compliant 1 0

C Needs 
reminders Compliant 0 0

D
Non-
compliant

Compliant – 
Helper refers 
to ePlan

1 0

Table 2: Compliance to Treatment and ED Attendance/Readmission

Learning Points

•

•

 compliance. 

•  

 
Future Plans 

•  

•  

References
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Team members 

 

Sponsor             

Facilitator           

at out of home setting. 

Methodology

setting. 
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•

•  

•  

•  
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Result

Figure 2: Pre-intervention Survey Figure 3: Prost-intervention Survey
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Figure 5: Patient Education
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Further Plans 

Conclusion 
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in their Special Interest Group so as to Give Meaning and 

Background

Methodology

Team Leaders   

Sponsor            

Facilitators       

Figure 1
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Outcomes and Learning Points 

Figure 2

Figure 3

Figure 4
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First ESTHER Café Group photo of the interest group

support.
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10. “Help Me Remain and Cope at Home, Please.”

Project Team

Sponsor         

Facilitators              

Background

Methodology

Figure 1: Joint home assessment with IHDC service provider at Esther’s home.
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Mission Statement 

•

Plan:  
•

 available. 

•  

 services 

•  

 after intervention

Do: 
•  

•  

Study:
•  

•  

Act: 
•  
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Plan:
•  

•  

•  

Do:
•  

•  

•  

Study:
•  

Act:
•  

•  

Outcomes 

1Jan 19 to 22 Aug 19
(Before)

23 Aug 19 to 31 Dec 19

20% 58%

80%

Figure 3: Number of re-admission for 5 Esthers under ESTHER Project (Based on SCM visit history from Jan 2019 to Dec 2019)
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 Figure 4: Total days in community before and after intervention for 5 Esthers under ESTHER Project (Based on SCM visit history from Jan 2019 to 
Dec 2019)

“I don’t like to attend day care but 

continue to stay at home and not 

go to the nursing home. “

Patient Mr LKH

“We don’t want to send my sister 

to nursing home but she is not keen 

to hire a maid. With the day care 

service, I feel assured that my sister 

is being well taken care of by the 

day care staff while I’m at work. ”  

Sister of Mdm CCH

“I feel more at ease when I go to 

work as the staff  will come up to 

the house to fetch my mother. There 

are staff there to look after her 

which is better than letting her stay 

at home and face the wall.”  

Daughter of Mdm SSH  

“I like to attend day care because I 

can make friends.  I have someone 

everyday at the centre.” 

Patient Mdm LYL
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Learning Points 

number of patients increases. 

Future Plans 

their services.
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11. Increasing the Acceptance Rate of Elderly Esthers using 
Walking Aids to Reduce Falls

Team Members

Sponsors

 

Facilitators 

Journal1

1
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Who are our Esthers? 

Methodology 

50% 50%

Increase in acceptance rate 

implementation

ESTHER Café 1 with Mdm Sim ESTHER Café  2 involving more Esthers with similar needs

same purpose laa.

So bulky lei... if rain 
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Outcomes & Learning Points

Future Plans

potential areas of collaboration.
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Caring for Seniors

Team Members 

Sponsor         

Facilitators  

Who are our Esthers?

Programme. They complement the roles of full-time staff in a social service agency to enhance service 

Seniors.” 
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60%

 

 community.

Results

an 
increase from 60% to 80%.

•  were   

•  

•  average of  for relevance of training material to their volunteering role   

•  One  that she learnt from the course to her   

 personal life and n improvement in composure and temper. 

Future Plans

•

•  

Learning Points

•  

 of Esthers.

•   to Esther:
 allow them to prioritise their concerns.
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13. To Build Esthers’ Capability from 70% to 90% in 6 
months

Team members 

Sponsors

Facilitators

Special thanks to Teo Shao Chu, Clarice Woon and Ng Tzer Wee For their 
guidance and support. Also to Adelina Chan for volunteers’ participation 
from Community Befriending Programme volunteers’ participation from 
Community Befriending Programme

Background & Methodology

WHAT IS IMPORTANT TO Esther?
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Outcomes & Learning Points

•

1. 
Clinical 
Psychologist from 

training.

2.
pre-training 
evaluation form 
to measure 
Esthers’ skills, 
knowledge and 

 before 

course. 

3.
2 sessions of 

for Esthers to 
learn concepts 

4. Esthers apply 
what they have 

after home-visits.

5.
post-training 

to measure 
improvement in 
Esthers’ skills, 
knowledge and 

6. 
analysis of pre- 

Esthers.

Overall level of
competency:

Overall 
improvement:

70%
+12%

Overall level of
competency:

Overall 
improvement:

82%
90%
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Other Findings:

•

 important in achieving self-care.

•  

•  

•  

 with empathy.

Future Plans

•  

•

•

•  

•  
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Background Aim 

Inclusion Criteria

of Daily Living (ADLs) at Home

Team members 

Sponsors                      

Facilitators       
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comments were as follows:

Esthers:

“I feel weak, cannot walk well now” 

“I am scared that I will fall at home”

“I don’t know what I can do to be safer at home”

“It will be good if healthcare professional  can come to 
my house and advise me further”



94    

ESTHER Year Book 2020

Occupational Therapist. 

1. Assessment of home environment safety- Toilet & shower area

on home environment assessment

2. Assessment of Esther’s mobility and performance in home 
environment

4. Provided fall prevention advice and addressed fall hazards based on 
assessment of Esther’s mobility and performance
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Outcome

•

•  

 home

•   

Activity Score before Score after

Bathing 5 2

Reaching to cabinet 1 1

1 1

Meals preparation

Get in and out bed 2 1

1 1

1 1

1 1

Grooming 1 1

Toileting 1 1

Total 14 10

Conclusion and Future Plans

saving alternative to actual home-visits. 

Possible future plans:

•  

•  

 technology

•  
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ESTHER Projects 
2019-2020

Experience of Care
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Singapore

Team members

 

Background

Aim

Methodology

ESTHER

• 

• 

 treatment room.

Possibility of 
going to the 
wrong room

Pre-intervention Queue Display Panel
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•

•  

Results

interventions.

separation 
of the 2 
columns to 
minimise 
confusion

Post-intervention Queue Display Panel

Pre-intervention Signage leading to treatment rooms Post-intervention Signage
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Conclusion



100    

ESTHER Year Book 2020

Background and Methodology

Team Members      

Sponsors  

Facilitators  
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Outcomes and Learning Points 

Future Plans

Community Hospital. 



102    

ESTHER Year Book 2020

17. Empowering Esthers in the Community

Team members 

Sponsor    

Facilitator    

Background 

 

from patient to patient. 

 

Create a tool which:

•

•  

•  Assist Esthers with goal-setting 

•  

for a particular patient. 
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• To be able to walk again (ambulation goals) 

• 

• 
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the care team with an overview of all patients’ goals

for a particular cubicle.
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Results

 

Conclusion

care with patients. 

goals. 

Future Plans

•

•  

•  
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ESTHER Projects 
2019-2020

Living in the Community
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18. Giving OTAGO a GO

Team Leader 

Team Members  

Facilitators  

Background 
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implementing the physiotherapy OTAGO program in the SAC was taken as a positive achievement. 

session.

Research Aim

Methodology
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Esther’s wish list

•

• To better improve their gait strength

• 

Learning Points

Capability

implementation successfully.

Sustainability
they were able to oversee other Esthers.

Others: Logistics
with carrying out the chairs every session as there was not much assistance 

Future Plans

• 

• 
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